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WaTeCh IT Decision Package Prioritization Process

Washington Technology Solutions
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Authorized by RCW 43.88.092 and 43.105.240



https://app.leg.wa.gov/rcw/default.aspx?cite=43.88.092#:%7E:text=RCW%2043.88.,Accounting%20method%20for%20information%20technology.
https://app.leg.wa.gov/rcw/default.aspx?cite=43.105.240

WaTech WaTech DP Consult

Washington Technology Solutions

Detailed Submission Instructions: Chapter 10: Information Technology
And Memo from State CIO Bill Kehoe

Resources:
Preparing for

Consults to

DPs with IT
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component completed One WaTech, coordinating Consult &
require by One Consult. consult Top 12 tips
sostll 8/31/2023. TG for writing
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*WaTech Business Relationship Managers


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fofm.wa.gov%2Fsites%2Fdefault%2Ffiles%2Fpublic%2Fbudget%2Finstructions%2Foperating%2F2023-25%2FChapter10IT.pdf&data=05%7C01%7Cstephanie.roe%40watech.wa.gov%7Cec3810d7d92d447d97b408da58671c0f%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637919497114829345%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=t8Klz289TfSLZccOsUkNDzaPUeznWIww8kR06uU8fcQ%3D&reserved=0
https://ofm.wa.gov/sites/default/files/public/budget/instructions/operating/2023-25/2024SuppBudgetInstructionWaTech.pdf
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Focio.wa.gov%2Fsites%2Fdefault%2Ffiles%2Fpublic%2FDecisionPackage%2FQuestions%2520for%2520DP%2520Consults.pdf%3F0m26ds&data=05%7C01%7Cstephanie.roe%40watech.wa.gov%7Cec3810d7d92d447d97b408da58671c0f%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637919497114829345%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=8X5ap7v5iGokXFjFyZ628vZMi2WX1IAFtC%2B4AjoFytQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Focio.wa.gov%2Fsites%2Fdefault%2Ffiles%2Fpublic%2FDecisionPackage%2FQuestions%2520for%2520DP%2520Consults.pdf%3F0m26ds&data=05%7C01%7Cstephanie.roe%40watech.wa.gov%7Cec3810d7d92d447d97b408da58671c0f%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637919497114829345%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=8X5ap7v5iGokXFjFyZ628vZMi2WX1IAFtC%2B4AjoFytQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Focio.wa.gov%2Fsites%2Fdefault%2Ffiles%2Fpublic%2FDecisionPackage%2FQuestions%2520for%2520DP%2520Consults.pdf%3F0m26ds&data=05%7C01%7Cstephanie.roe%40watech.wa.gov%7Cec3810d7d92d447d97b408da58671c0f%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637919497114829345%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=8X5ap7v5iGokXFjFyZ628vZMi2WX1IAFtC%2B4AjoFytQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Focio.wa.gov%2Fsites%2Fdefault%2Ffiles%2Fpublic%2FDecisionPackage%2FQuestions%2520for%2520DP%2520Consults.pdf%3F0m26ds&data=05%7C01%7Cstephanie.roe%40watech.wa.gov%7Cec3810d7d92d447d97b408da58671c0f%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637919497114829345%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=8X5ap7v5iGokXFjFyZ628vZMi2WX1IAFtC%2B4AjoFytQ%3D&reserved=0
https://ocio.wa.gov/sites/default/files/public/DecisionPackage/12%20Tips%20for%20DPs.pdf?s0d85
https://ocio.wa.gov/sites/default/files/public/DecisionPackage/12%20Tips%20for%20DPs.pdf?s0d85
https://ocio.wa.gov/sites/default/files/public/DecisionPackage/12%20Tips%20for%20DPs.pdf?s0d85

IT Addendum Requirements

WaTe C h 2023-25 biennial budget IT addendum instructions

Washington Technology Solutions

Every Decision Package with IT
component must submit an IT addendum.

Part 1 - Itemized IT Costs

Part 4 - Policy Level (PL) general questions

Part 5 - Policy Level (PL) scoring questions


https://ofm.wa.gov/sites/default/files/public/budget/instructions/operating/2023-25/Appendix5ITaddendum.docx

WaTech Overview of DP Scoring Criteria Questions

Washington Technology Solutions

Poised for Success Right Technology Business Outcomes
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Agency Readiness




WaTech

Washington Technology Solutions

Business outcomes -closing the gaps

1.Addendum  Measurable business outcome - Describe and quantify the specific performance outcomes you expect from this

Question  funding request. Provide specific examples of business outcomes in use within your agency, and how those outcomes
will be improved because of this technology investment. Does the response align with the measurable business
outcomes identified in the Strategic and Performance Outcomes in Chapter 2 of the 2023-25 budget instructions?
What outcomes and results, either positive or negative will occur? Identify all Lean initiatives and their expected
outcomes. Include incremental performance metrics.

2.Scoring Decision Package Criteria Criteria Scoring Scale

Criteria Parent

Sub Criteria

Criteria

Description

Assess the presence of
anticipated business
outcomes, measures

and targets as a result of

performance outcomes”
and Decision Package
Chapter 3 “Performance
measure incremental
estimates™).

Investment is focused on
providing customer value.
For public services, the
citizen experience is

benefits and outcomes to
agency users. Investment
plan includes input from
customer stakeholders and
addresses methods to
incorporate user
experience/feedback.

Competent

Mostly aligned
with Mastery.

Adequate

Partially aligned
with Mastery.

Insufficient

Investment is being
implemented in isolation
from customers and end

users. There is no

Measurable this investment, (see primary. For agency demonstrated plan for
business Decision Package investments, provides incorporating citizen or
outcomes  |Chapter 2 “Strategic and | tangible and measurable customer feedback. There

are no tangible and
measurable performance
benefits and outcomes
identified.

#4 - Focus on performance and outcomes, especially as they relate to safety, health and economic well-being of Washington
citizens. What will your investment accomplish? Who will be served and at what level? How will you know when planned
outcomes are achieved? What are your performance targets? How likely are the targets to be met?

3. Resources
(Top 12 tips)

4. Consult Submit draft documentation during your WaTech consult. Incorporate feedback into final submission.



WaTech Guidance IT Addendum (Part 4A)

Washington Technology Solutions

Part 4: Policy level decision packages
The questions in Part 4 are general questions for policy-level decision packages.

A. Type of Investment - Identify the most relevant decision package investment classification from
the following list (select one):

Refe rence d efi n iti ons [] Addresses technical debt.

. [] Cloud advancement.
|dentify the most relevant.

O | | [J Continues existing project.
nly se ect one. [] Critical hardware upgrade.
[] Improves existing service.

[ Introduces new capabilities.

[ System modernization.

IT Addendum (Part 4) - Type of Investment Definitions



https://ocio.wa.gov/sites/default/files/public/DecisionPackage/Type%20of%20Investment%20Definitions.pdf?kwahn

WaTech Resources

Washington Technology Solutions

Office of Financial Management (ofm.wa.gov)




WaTech Questions

Washington Technology Solutions
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