
Primary Trend version Preproduction 

Iterate through D Versions till candidate final D version 

Candidate final D version 

Workgroup 

batch processes 

Dual processes HCA and OFM 

Yes 

Approve project
schedule Y/N 

Iterate through all forecast SVC 

AFRS Data Review,
Assignments and

expenditures. Future
account coding 

Update AFRS data tools
(JVs List, Manual &
Gross Adjustments, Cost
Objectives prep for Dec
or Jul close) 

Yes 

Process AFRS data
Identify new account
codes Bulk Assignment

Insert 

Update uncoded
assignments (Bie, PI, SO,
SSO, Alloc) with AFRS
MEG, SVC & SOF. 

Yes 

Manual adjustment
needed. Create MJ file. 

Update and Process
manual adjustments 

Update AFRS scrub out,
Cost Objective, SVC,

MEG 

AFRS scrubbing routines
DistributeClawback
SplitMcFfsParentMeg

ReDistFP 

CFC Data Review,
caseload, splits and lags 

Update caseload data
tools for monthly
extract update 

Review CFC data tools,
counts, lags, history 

Yes 

Process CFC data CFC scrubbing routines 

No 

Caseload data ready for
Forecast; Lagged,
assigned MEGs 

Update? 

Deploy SAS forecasting
environment and
process data 

Lag data at a SVC level
and review. 

Finalize review of
baseline AFRS scrubbed

data, post to site. 

PT and FMAP list tool
prep (Cells ready, Dates,
FMAPs) (Act max date) 

Yes 

Publish Step list tool
(no‐change, del, adds,

alt)
step methodology 

Deploy Forecast
SharePoint site 

Monitor and review
sources for potential

Steps 

ODS P1 update data
tools

(RAC, MEG, SVC, CBM,
Claims and Encounters
assignmets) 

Review prior Forecast
steps and current
forecast tracking of

steps 

PT development
Model & data review 

Internal PT and FMAP
review 

Define MEG & SVC large
(95% n~=100) and small
(5% n~=500) cell list. 

Setup parameters for the forecast 

Prepay post
pay SVC list 

Local funds
SVC 

Set date
mature data

point 

Update
FMAP

Scheudle 

FMAP development
Model & data review 

Publish Initial PT model 
Publish Initial FMAP

model 

Update PT and FMAP
review 

PT and FMAP
compositing process 

Workgroup meeting to
review PT, FMAP, Steps 

Publish project schedule
and meeting agenda 

Workgroup agenda and
minutes 

PT and FMAP create
review documents 

Action item
Update PT and FMAPs if
required; Review at
following meeting 

Finalize PT and FMAP 

Update Step list tool
(no‐change, del, adds,

alt)
step methodology 

Yes 

Update, create, delete:
post Step description
documents and input

files 

Review CFC forecast
caseload (Splits) 

SVC updates MC, FQHC,
Drug, Drug rebates,

changes 

Receive CFC Forecast
caseload 

Update Forecast
caseload data tools for
biyearly extract update 

(OFM) Process CFC data
CFC scrubbing routines 

Forecast caseload data
ready for Forecast;

Lagged, assigned MEGs 

Run Small cells and
review 

Run alt FMAP 

Update PT FMAP data
tools

(checking prior FC, base
current expenditures,

forecast model
integrity) 

Load Predicted and Actuals 

Yes 

PTs FMAPs Caseloads Yes 

Setup Steps
Environment, Check and
Program step input files 

Load Step input files
Part A, B and D for D01 

Run Version D.. 

Update Steps input files
after current version

review for next versions 

Run version 1st Version
D01 A01 / or P01 

If
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Run proposed final D
version, Primary Trends,
Caseload and Steps

frozen, all known steps
included D.. 

Review Version DXX
AXX, mainly PTs, FMAPs

and caseloads 

Load remaining Step
input files (no‐change,
del, adds, alt) for next

Versions 

Run Alt Version E.. G.. 

PT, FMAP, Caseload,
Steps 

No 

If
 n
ee
d
ed

u
p
d
at
e 
St
ep
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Yes 

Deploy SAS
base env 

Update PT
P1 refence
tables 

MEG SVC
structural
update 

Deploy SAS
PT FMAP env 

Start forecast tracking
process 

Yes 

Start Forecast to Budget
process 
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Start MSFR processInform Governor's and
Legislatures budget 

Yes 

OBLH LSH 

OF OF OFOF OF 

OF 

H OF 

H OF 

H OF 

Review AFRS data tools
Read to proceed Y/N 

OF 

Assumptions: This is a
forecast start month not a
monthly tracking. All known
JVs and Gross Adjustments are
complete. AFRS refresh data is
on the 15th of the month. 

OF 

AFRS ready for Forecast
Update scrubbing
processes Y/N 

OF 

H OF OF 

AFRS scrub out, Cost
Objective, SVC, MEG OK

Y/N 

H OF OBLH LS 

P1 ODS AFRS
refresh data is
on the 2th of the
month. 

CFC Data
refresh data is
on the 10th of
the month.

AFRS scrubbing OK Y/N 

OF 

OF 

OF 

Lags factores. Ready to
proceed Y/N 

Yes 

Yes 

OF 

OF 

CFC data read to
proceed Y/N 

OF 

OFOF 

OF 

Caseload data OK Y/N 

OF 

OF 
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H OF OBLH LS 

‐ JV ‐Gross Adjustment Checklist
‐ Scrub out Cost Objectives update
‐Manual Adjustments Summary 

‐ Forecast Schedule 

‐ Scrub out MEG SVC 

‐ VW_AFRS_FC files
‐MEG SOF file
‐Forecast Date
parameters 

‐ Lag factor file 

H OF OBLH LS 

New Step for current
forecast Y/N 

H OF OBLH LS 

‐ Step tracking tool 

OF 

OF 

‐ FMAP Schedule
‐ Forecast review
parameters 

‐ PT FMAP & Step
review slides 

OF OF 

OFOF 

H 

OF OB OF OB 

‐ Biweekly
meeting agenda
and minutes 

OF OF 

OF 

H OF 

Author new steps define
methodology 

H OF 

Yes 

Create step
documentation and

input file 

Step ready to release to
workgroup?

Y/N 

H OF 

H OF 

External
‐ Step description
document
‐ Step input file 

‐ PT pdf
‐ FMAP pdf 

Update PT
FMAP PBI 
apps 

Update PT
bubble chart 

H OF OBLH LS 

Ready PT and FMAP
publish?
Y/N 

PT and FMAP
Approved?

Y/N 

H OF OBLH LS 

Steps for SVC
(PT & FMAP) ok?

Y/N 

H OF OBLH LS 

Yes 

OF 

OFOFOF 

OF 

OF 

Build, check and load
final MA files for Steps
process, ready Y/N 

OF 

‐ Scrub eligible Splits
plot

Base prior FC tracking
and MSFR data ready 

H OF 

OF 

H OF 

H OF 

H 

LH LS 

Review and approve
Step description

documents and input
files? Ok to use in

versions Y/N 

OF 

Review Forecast CFC
data tools

Read to proceed Y/N 

Yes 

OF 

OF 

OF 

OF 

Forecast CFC data
Read to proceed Y/N 

H OF OBLH LS 
H OF OBLH LS 

OF 

OF 

H 
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Phase 

H OF OB 

H 

‐ Compare files
‐ Step impact PDF
‐ Summary file
‐ Detail file 

‐ Step description
document
‐ Step input file 

Review First Version
DXX AXX, mainly

program setup, PTs,
FMAPs and caseloads 

OF OB 

‐ Compare files
‐ Detail file
‐ Update DB
‐ Update PBI 

Primary Trend Version
ready to share Y/N 

OF OB 

Rerun if
needed 

Update SharePoint and
post files and compare
tools and send email 

Identify version issues
PTs, FMAPs, caseloads,
Step, order, other. 

OF 

Type of issue identified 

Update PTs, FMAPs,
caseloads for next

versions 

Step 

PT / Caselaod 

‐ PTs, FMAPs,
caseloads
documentation 

LHH OF OBLS 

Yes 

Run next version? Y/N 

LHH OF OBLS 

LHH OF OBLS 

Wait till more issue are
resolved 

No 

OF 

Identify version issues
PTs, FMAPs, caseloads,
Step, order, other. 

Issue identified Y/N/
Type 

Step 

PT / Caselaod 

LHH OF OBLS 

OF 

LHH OF OBLS 

Approve
Medicaid assistance
expenditure forecast

version D..Y/N 

LHH OF OBLS 

OF OB 

LH OBLS H 

HLH OBLS 

H OF OBLH LS 

Step description
documents and input
files approved for
forecast version 

‐ Step tracking tool 

Yes 

No 

Internal
‐ Step description
document
‐ Step input file 

Draft assumptions for
completing the forecast 

Yes 

OF 

H OF 

H OF 

C 

C 

C 

C 

C 

H 

Approve Alt Version
DEF..Y/N 

LH LS 

Forecast Data Ready to
proceed Y/N 

Yes 

OF 

No 
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Yes 

Process flow
connectors 

Normal 

Decision Yes / no 

Implied loop as
needed 

No 

OFM
Forecast 

OFM
Budget 

HCA 

Leg
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Leg
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Phases

Process Map Legend Preliminary data review
Vetting the data 

Process

Decision Critical Decision 

Artifact 

Notes: Medicaid assistance expenditure Applying adjustments to the data
Review and approve primary trendsforecast process flow 
Review and approve steps
Comparing versions of the forecast
Finalizing the forecast
Tracking the current forecast 

Agency Identifier Decision No 

OF H OF LH LS OB 

Action Item process flow 

Issue identified,
record action item (AI)
in meeting minutes 

Assign to OFM, HCA or
LEG. Track status at

meeting 

O
p
en

In
p
ro
ce
ss

R
es
o
lv
e

Resolve AI and close in
workgroup meeting 


